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Puget Sound Health Care Plan
Puget Sound Market

PLANNING PROCESS
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Develops
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HOW WE

OPERATE TOGETHER
Operations between MTFs

Referral Policy/Practice

Resource Sharing (MTFs)

Common Mission/Goals/Obj.

Metrics
“Bob Opsut” Business Plan




Puget Sound Health Care Plan
Puget Sound Market
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A. Executive Overview
1. Background

2. Puget Sound Multi-Service Market

B. Structure and Governance
1. Structure
2. Puget Sound Market Governance

C. Market Analysis

1. Beneficiary Demographics

2.  Enrollment

3.  Civilian Healthcare Resources
D. Capacity and Demand

1. Determining Capacity
2.  ldentifying Demand
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Puget Sound Health Care Plan
Puget Sound Market
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D. Health Care Delivery
1. Meeting Demand
Outcomes Management
Initiatives
Local Support Contracting
Assess and Referral Management

2.
3.
4,
5.
E. Business Plan and Market Metrics
1.
2.
3.
4,

Opsut Resource Allocation Plan
Performance Measurement
Market Metrics

Summary

F. APPENDIX

1. Business Case Analysis Template & Instructions
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Puget Sound Health Care Plan
Puget Sound Market
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Prepare for start of HCD
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